
Hope meeting outline 
 
READY - 30-45 minutes  

o Begin to verify personal step work as people are arriving. 
o Newcomers receive Beating the odds book and 

program explanation. 
o Existing students work through their Formula4Life 

workbook steps. 
o At some point in the Formula4Life steps it will ask them 

to do a few days in the Knowing Him Devotion, that is 
when you introduce them to the devotion workbooks. 

o At some point in the Formula4Life steps it will ask them 
to read a certain chapter in Life’s Toolbox, that is when 
you give then that chapter or have them get the book. 

o Students who have finished the Formula4Life work can 
move on to the aftercare books of The Authority 
Principle with workbook, or The Changing of the Garb 
with workbook.   

o Beyond this we have students simply read other books 
for spiritual growth if they wish to continue. 

o You might also have students do work in the CALM 
Grief material, the Restoration Road material, or the 
HOPE Healthy material if that is the need they have 
before they start the Formula4Life Workbook.   

o Fill out award slips as step work is done. 
o Give award slips to the director to stage the awards to give out. 

o Put star stickers on the HOPE weekly challenge sheet. 
o We have a prize for the students that get the most stars for the 

month. 
o Hand out Prayer Challenge and weekly prayer list to those who need it. 
o Share testimonies – we frequently remind them that testimonies are about what 

God is doing in your life and not about the sin that you have committed.   
o Take up prayer requests and pray. 
o Give out awards for steps completed.   
o Quote psalm 1 together. 
o Dismiss for the Set session. 

 
SET - 30-45 minutes 

o Divide men and women if possible.  
o Do a group Bible study discussion using the 15 Bible Truths 

workbook. 
o Start with Bible truth 1, read the Bible Truth and the section 

question that you are answering.   



o Read the first verse in the section and then begin asking the students 
questions such as,  

o How does this verse answer the question asked?   
o How does this verse apply to the Bible Truth?   
o How does this verse apply to you? 
o Any other question that helps them understand the verse and make 

application. 
o We are not concerned with getting through a certain number of verses, we 

are concerned with learning to understand and apply the Bible to our needs. 
o When you run out of time just mark where you left o\ and pick up there the 

next time.  
o As you finish one Bible truth move on to the next. 
o You will eventually work through all the Bible Truths, don’t worry about the 

speed you are moving.  
o The job of the leader in this segment is to facilitate conversation and not 

dominate it.  The leader should be the one positing the most questions.  
There are times that the leader will input thoughts on the text of course but 
try to make this at the end of the discussion and not the beginning or you will 
stop commentary. 

o When someone says something dumb or even slightly unbiblical respond by 
kindly saying something like, “that is one way to look at it, another would be” 
and then give the right view.  Avoid telling people they are just wrong or dumb 
as might hinder them from speaking up again.   

o There is of course an exception if a statement might lead someone into error 
concerning salvation for example you must call that out as not true but try to 
do it in a kind manner.   

o If you have someone who tries to dominate the conversation point out to 
them that we want to give everyone a chance to talk, call on people to 
answer specific questions, or establish a rotation for conversation by going 
around the room.   

o Take break for bathroom at the end 
 
GO - 30-45 minutes 

o Quote 15 Bible truths together  
o Preach anything from the Bible that will help people motive their walk with God. 

o You are free to use the other books that Brother Carter has written as a guide 
to preach through.  These books often cover topics that those 
struggling with addiction face. 

o You could preach through books of the Bible drawing out things 
that will help a person grow closer to God or making application 
to the victory we have in Christ to live free from sin.  

o The one thing I would avoid is preaching on topics that are more 
strictly doctrine focused such as a study on the end times, church theology, 



dispensationalism etc.  These things are obviously important but they are not 
what the person trying to stay clean this week needs generally.   

 
SNACKS AND FELLOWSHIP 
 
 

Promotion and Advertising 
 

• On site advertising 
o Banners  
o Realty signs 

• Hand out advertising 
o Tracks 
o Posters 

§ Laundry matts  
§ Medical clinics 
§ Jails 
§ Halfway houses 
§ Stores 

• Online advertising 
o Social media 
o Local message boards 

• Word of mouth advertising 
o Friends, family, and co-workers of church members 
o Local Police, Fire Department, EMS 
o Medical facilities 
o Judges and courts 

 
 
 
 
  



HOPE  Weekly Challenge Sheet 
 
 
 
Name: ________________________________  Month of: _____________________ 
 
Every item below is given one star per week 
 
 
Week Ending:  __________ __________ __________ __________ __________ 
 
Attended HOPE:  __________ __________ __________ __________ __________ 
 
Wore Badge:   __________ __________ __________ __________ __________ 
 
Attended Church: __________ __________ __________ __________ __________ 
 
Brought Bible: __________ __________ __________ __________ __________ 
 
Daily Journal:  __________ __________ __________ __________ __________ 
 
Completed Steps: __________ __________ __________ __________ __________ 
 
Handed out 3 tracts: __________ __________ __________ __________ __________ 
 
Prayer Challenge:  __________ __________ __________ __________ __________ 
 
Brought a guest:  __________ __________ __________ __________ __________ 
 
Did Extra Credit:  __________ __________ __________ __________ __________ 
 
Extra credit can only be assigned by your HOPE Director, ask them if interested. 
 
 
 
 
 
  



HOPE Prayer List  
 
1. Pastor’s and family 
2. HOPE Director and family 
3. All that attend Hope. 
4. Missionaries  
5. Lost Souls 
6. Family and Friends 
7. ______________________________ 
8. ______________________________ 
9. ______________________________ 
10. ______________________________ 
11. ______________________________ 
12. ______________________________ 
13. _______________________________ 
14. _______________________________ 
15. _______________________________ 
16. _______________________________ 
17. _______________________________ 
18. _______________________________ 
19. _______________________________ 
20. _______________________________ 
21. _______________________________ 
22. _______________________________ 
23. _______________________________ 
24. _______________________________ 
25. _______________________________ 
26. _______________________________ 
27. _______________________________ 
28. _______________________________ 
29. _______________________________ 
30. _______________________________ 
 
 
 
  



HOPE Weekly Prayer Challenge 
 
Name ___________________                                      Week of _________________________ 
 
Saturday  AM  Noon   PM 
Sunday  AM   Noon   PM 
Monday     AM   Noon   PM 
Tuesday   AM   Noon  PM 
Wednesday   AM  Noon  PM 
Thursday     AM   Noon  PM 
Friday      AM  Noon   PM 
 
Use the Lord’s prayer as your model and remember that “No person is greater than their prayer 
life.” 

1. PRAISE:  Begin by praising God, for what he has done for you and who he is. 
2. OBEY:  Ask God for his will. 

a. Submit yourself to him let him know you are willing to do His will whatever it is 
today. 

b. Ask Him if there is anything He desires you to do today. 
c. Ask Him if there is anyone He wants you to witness to today.  

3. PROVIDE: Ask God for his provision. 
a. God knows what needs you have before you ask for them, but He still desires 

you too ask. 
b. Ask God to show you what your needs are so that you can ask for Him to 

provide them.  
c. Ask Him to help you determine the difference between your lust and your needs. 
d. Ask Him if there is anything thing that he wants you to give today to meet 

someone else’s needs. 
4. FORGIVENESS:  Ask God for forgiveness. 

a. Ask God to search you and show you any sin you have in your heart. 
b. When God shows you your sin confess it by name and ask Him to forgive you. 
c. Ask God to show you if there is any anger or bitterness in your heart toward 

anyone else, if there is confess and forgive them in Christ. 
5. DELIVERANCE:  Ask God for deliverance. 

a. Confess to God any areas that you know you struggle in regarding temptation 
and ask Him to keep you from those things. 

b. Ask God to strengthen you when you come across temptation to sin. 
6. INTERCEDE:  Ask God who else you need to pray for. 

a. Intercede in prayer for your lost friends, family, for your pastor, those in HOPE, 
Your HOPE leaders, your boss, your church family, for your church ministries, 
and Missionaries. 

7. SEEK:  Ask if there is anything else God reveals to you that you need to pray for. 
8. SPEAK:  Ask God to speak to you today through His word. 

 
I _____________________ have agreed to accept the weekly prayer challenge, and promise to 
pray every day for those on my prayer list, and be faithful in talking to God this week. 
 
Date __________________________    Signature________________________________ 


